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Strategic Planning Project 
 

In 2003, the Menominee Tribal Legislature made a request to the College of Menominee 
Nation (CMN) to provide a strategic planning training program for the leaders of the 
Menominee Tribe.  Under the leadership of Dr. Fowler, the CMN project team developed 
guidelines and process methods to provide the Tribal Leadership with tools and skills to 
develop a comprehensive strategic plan including the protocol and procedures that 
address the specific community’s needs.  

The training provided a clear road map for the process by which the Tribe can affirm 
their mission and vision for the future of the Menominee Nation.  Participation in the 
process provided the legislative body with an in-depth understanding of how the strategic 
planning process can be positively applied at the administrative level, as well as by other 
functional units of tribal governance.  By the completion of this initial training program, 
the Tribal Leaders established a draft mission and vision statement. 
 
In 2004, the Legislature then decided to further the initiative by applying for a three-year 
grant from the Administration for Native Americans in the amount of $524,050.  The 
grant project, designed to further the planning process, officially began in February 2005 
with the hiring of Project Coordinator, Brenda Tomow. 
 
Since that time we would like to report what is currently happening and what will be 
happening in the future.  Following the original work plan of the grant, each individual 
working within the organization would be trained in the strategic planning process.  
Currently, the newly elected Legislators, Management Team and Compliance Team 
members are being trained by the College of Menominee (CMN).  They have been 
meeting every Tuesday since June 14, 2005.  They will continue to meet for another five 
weeks for a total of eight training sessions.  Each session is designed to provide training 
in the process of planning, which they will apply in leading the creation of a strategic 
plan. 
 
Beginning in August 2005  all Tribal Director’s will begin their training sessions with 
CMN and will be meeting for six weeks.  By the time the Management & Compliance 
Teams are completed with their training they will be able to assist the Directors with the 
initial planning that they have been involved with and the Director’s will be able to carry 
their training for planning to their staff as well.  The overall goal of all this work is to 
build a more efficient system within the larger organization that moves forward, focused 
upon shared goals.  To build such a system will take the involvement and participation of 
all Tribal Leaders, staff, and community members.  As this planning process continues 
we will be holding community meetings and public hearings so we gain the input of 
community members as the plan continues to evolve.  
 
In July 2005, there will be 1,620 surveys going out to 20% of the enrolled population.  
These surveys will be mailed and a return envelope will be included.  It is essential to the 
planning process that any member who receives a survey; complete it and return it in the 



self –addressed envelope.  This will assist those who are planning to implement values 
and pin point priorities that the membership feel need to be addressed and will also help 
to assist in future planning.   
 
Year two of the grant will assist staff members with the training provided by CMN.  
There will be a series of training sessions being held for every staff member who is 
employed by Menominee Nation.  This will enhance the overall strategic planning 
process.  Again, as the training continues so will community meetings and public 
hearings to gain input from the community.  Each and every step will be reported to the 
community on a regular basis – whether it is at the Senior Centers or at public hearings.  
The information will be reported & provided to you! 


